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“IC Answers”: Vanquishing Stovepipes Using
a Proven Business Model

Introduction: The Mysterious Paintings

Imagine yourself as a mature middle-class American. You have worked hard 1o raise a
couple of children and manage a successful career, Your children have moved and you
are now planning for retirement and beyond, To begin this transition, you want 1o sorl
through the years of accumulated possessions to decide what 10 keep, what 1o give away,
and what to throw away. You devote a Saturday to eleaning ou pant of the basement. In
doing so you come across a couple of old oil paintings.

The paintings have been well preserved in the box in which you received them some 40
vears earlier. They were a high school gradustion present from & maiden aunt, now
deccased. Al the ime, you were more interested in adventure and romance than
paintings, bul as you take them out of the box, they caplivate you, You decide to hang
them in vour house. As you contemplate these paintings, you have i growing suspicion
that they might be worth something. You wonder if they might even be worth insuring.

So where do you tum? You really don't want o spend a lot of money getting a
professional appraisal, especially for things that might be worth much less than the cost
of the valuation. You would be willing to spend o little bit of money, however.

You vaguely remember your aunt saying that she thought the artists were English, and
that she bought the pictures about 1960, You look at the signatures on the paintings.
They are mostly illegible. You can make enough out on one of the canvases, however, o
see that it is not a commeon English nume. You also notice a label on the box. It says
Cooling Gallery, Toronto., Clues, bul no answers,

About a week later, vou happen to mention your conundrum al a social guhering. A
computer-savvy friend suggests posting your problem on the Internet. At first this sinikes
you as a potentially futile exercise. The Internet. after all, is vast and unsirectured. How
would anyone find your guery?

But afier about an hour of reflection—and several glasses of the ale that is consumed
when good fellows get together—yvou begin 10 think that perhaps there might be a way 1o
make it work.

The next day, after a little web surfing, you stumble across a site that allows you 1o post

your question and offer a small reward for the answer. You register, and then take a
couple of digital photographs of the paintings to include with your question. You write:
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Subject: Decipher artiste names, idencify oil

Category: Arts and Entertainment > Visual Arta
Asked by: smilemaker

List Price: $20.00

Poasted: 0% Jul 2006 0%2:01 PDT

Expires: 08 Aug 2006 09:01 POT

Question ID: 744671

I need help in finding out whether these paintings are
worth insuring or not, but have to identify them first. The
gsignatures are hard to read, and I have tried searching om
my various interpretations of the artists' names with no
success. They were bought about 1980 from the Cooling
Gallery in Toronto. I think I remember the artists were
English, but one of the names doesn't look that way.

The pictures are at either of the following urls. Be sure
to click on the thumbnail and then also click on the “See
Full Size Image* at the top of the resulting frame to get
the largest picture.

I would like to get the exact names of the artists with any
links telling-about them (and if possible the title of the
paintings and a ballpark range of their worth].

http: //tinyvurl .com/nS '

or
hetp://imgl44. imageshack.us/img viewer framed.php?g=littleg
irl Epa int i_'n_glnt jeg

You check back every day for a week and find no responses, Oh well. You check once a
week for the next two weeks. Nothing. Then four days before your request expires you
see the following:

Subject: Re: Decipher artists names, identify oil
Answered By: scriptor on. 04 Aug 2006 13:55 PDT

With the help of special graphics software, I managed to
decipher the signature on the painting depicting the group
of children. It reads: "Pletronella Peters.”

Through ressarchk, I found ocut that Pietronella Peters was a
female German painter. She was born in 18428 in the ecity of
Stuttgart. She came from-a family that was deeply connected
with the arts: Her father was the Dutch landscape painter
Pieter Francis Peters (1818-1903); her uncle Christian Mali
(1832-1906) would become @ famous painter of the "Munich
School® in the late 1860s; and her sister Anna (1843-1926].
famous for her flower paintings, was one of the first
professional female artists in Germany. She died in 1924 in
Stuttgarc-Scnnenberg.
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Here you can see a portrait of her sister Anna, which
Pietronmella Peters painted in 1870 [1]:

http://www. kunstmarkt . de/kunstmarkt /cme/upload/news/chumb4s
0/3577 3ge.qipg

That particular painting was sold for 18,000 Eurcs (about
US-523,000) at an art auction in Germany in 2000.

Here is another example of her work, "Two little Girls with
a Doll,* which was sold for 5600 Euros (about US-57200) at
an auction in Germany in July 2006 [2]:

hetp: //www.zeller.de/uploads /RTEmagicC 563.31pg.jpg

These two examples show that the works of Pietronella
Peters can be considered valuable, Her paintings are
exhibited in major museums, such as the Stuttgart State
Gallery of Art.

As for the other signature, I agree with my colleague
answerfinder. It certainly reads "H. Sherborne." It is
very probable that this H. Sherborne ie identical with the
artist who created the paintings listed on che Artnet and
Brightwells websites.

The fondness for rural scenes connects them, Alas, without
a signature for comparison it won't be possible to verify
this., But it seems that finding works of H. Sherborne
would not be an easy task: Hardly anything can be found in
enline sources. He seems to be neither a very well known
nor a much-valued artist, judging from the fact that a
bundle of two of his paintings at Brightwells is estimated
at £450-600. 1'11 ery to find ocut something about him from
offline sources, and should I be successful, I'll let you
know. But in case H. Sherborne was simply one of those
mass-producing painters who work for department stores and
the like, I'm not very confident that I'll locate
information about him.

Best regards, Scriptor
Sources:

[1] Kunstmarkt: Pietronella Paters - Dis junge Kunstlierin
Anna Peters an der Staffelei

http:/ /www.kunstmarks .de/pages/auk/auktionan detailansicht.
heml?id=9591 =S
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[2] Auktionshaues Michael Zeller: Einige Highlights der BS.
Int.Bodenses - Kunstauktionm Juni/Juli 2008&

htep://www.zeller.de/Binige Highlights der 89 Inc.326.0.ht

ml

Artnet: Pietronella Petera
htep://www.artnet  defarcisc /595615 /pietronella-peters.html

Geschichtaverein Koengen: Die Malerin Anna Peters in
Koengen

http: //geschichtsverein-koengen.de/Peters.htm

Search terms used: “pistronella peters”

herp://www.google de/search?hl=detnewwindow=18g=422piatrons
llas+patersd22abtnG=Sucheimetas
"Bigter Francis Peters"”

hetp: //www.google . de/ssarch?hl =de&g=%22Fieter+Francis+Fater
s¥225ibtnGe=Google-Suchekmetas

Wow! What a response! And for S20 dollars, no less. Your rating is:

gmilemaker rated this answer: 4 out of 5 stars

Answers and Rewards

In the preceding narrative, we have used literary license in setting up the plot. The
quoted request for information and the subsequent response are genuine, however, This
collaboration wook place just a few weeks ago. We do not know the circumsiances tht
generated the interchange between “Smilemaker™ and “Scriptor.” but we do know that
there was a mutually agreeable transaction between them.

We also know that this is not an isofated event, These mutually agreeable transactions—
money or other rewards for obscure information—happen countless times every day, and
now number in the thousands on the particular website we cited. This is a business
model that works, It has been proven in the marketplace,

This “answers-for-rewards” model works because it is founded on a well-understood,
centuries-old market theory. The Internet enables the model. The barriers 1o entry for
the *“question asker™ are extremely low. The transaction costs are also low. The integrity
of the transaction has been carefully engineered. The prospects of reward for the “answer
giver” are high, The quality of the answers is refined in a feedback driven, self-
correcting system. And, perhaps most importantly, the “rewards™ need not be monetary.
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With this framework in mind, we propose such a tool—tentatively dubbed “1C
Answers"—as another way for the Intelligence Community to respond quickly,
efficiently, directly, and authoritatively o consumers of intelligence. The "IC Answers™
concept builds upon the principles of complexity theory that have driven the wiki and
blog phenomena to such success (see, for example, the 2004 Galileo paper entitled, “The
Wiki and the Blog™). As we unfold the “IC Answers” concept through the rest of the
paper, notice how it takes advantage of the complexity theory concepts of;

+  The power of self-organization—people with questions and people with answers
find each other without invoking ponderous processes;

+  Adaptability via feedback loops—feedback is given quickly and directly to both
the question asker and the answer giver, thus allowing them to modify their
behavior in real-time, and

# The near-spontanecus emergence of o community through relationship building—
the question askers and answer givers come together from across the community,
regardless of organizational boundaries,

Building on these three concepts aligns our proposal to the intention of the National
Intelligence Strategy to transform the community throwgh mtegration and innovation.

In the next secticn we describe the origin and implementation of the commercial ool we
cited above—a tool we later use as 1 model in our proposal.

Business Model

In August 2001, Google launched an online, fee-based gquestion answering service called
“Google Questions and Answers” [hitp/fiwww,google.com/questionfanswer.html]. The
business model was simple; Google staffers would e-mail responses 1o questions for a flat
fee of $3.00, and the site’s revenue would be supplemented from fees generated by
“targeted advertising,” Overwhelmed by users, “Google Questions and Answers™ folded
after about a day.

Undeterred, Google modified the service und reintroduced it in early 2002 as “Google
Answers,” This time, they launched o winner.

Google

Answers

Briefly, here's how “Google Answers™ works;

1) A person posts a question, aleng with the amount of money they would be willing
to pay for the answer—a minimum of 52.00 and a maximum of $200,00,
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